
TROOP 118 
PATROL ADVISOR PROGRAM 

 
 
Troop 118 is a large troop with 50 to 80 boys active in eight or more patrols.  Patrol 
Advisor Program was established to help ensure the patrols run smoothly.  As Patrol 
Advisor, you need to be a regular participant in troop meetings and outings.  If you 
cannot make some activities, utilize your mentors to act in your absence.  You will 
participate in most of the patrol oriented activities, from patrol meetings to training 
exercises.  A job description for the Patrol Advisor is as follows: 
 
1. Train patrol leader in functions and duties of his leadership position. 
 
2. Monitor patrol mentors to make sure they do their job. 
 
3. Serve as a mentor for any patrol member who requests a Scoutmaster’s conference 

and the Scout’s mentor is absent. 
 
4. Monitor performance of the Troop Guide to assure that he is fulfilling the elements of 

his job description. 
 
5. Attend troop meetings regularly. 
 
6. Attend outings regularly. 
 
7. Attend patrol meetings. 
 
8. Assist patrol leader in patrol’s preparation for all assigned meeting duties and troop 

outings. 
 
9. Visit with patrol on outings to assure that the outing is a positive experience for the 

entire patrol. 
 
10. Advise Scoutmaster of any problems which exist within the patrol. 
 
11. Promote “Scout Spirit”. 
 
If you decide you are unable to perform you duties as Patrol Advisor please let the 
Mentor Coordinator know as soon as possible so that your duties may be reassigned. 
 
The Mentor Coordinator is: 
 Dave Seymour 
 Home: 704-364-8630 
 Work: 704-847-7800 
 
Let’s make you patrol the best patrol in the troop!  


